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Dear friends and family:

What an exciting year for Project Literacy! We were able to 
navigate protocols for face to face meetings again! It was 
wonderful to see smiling faces as we reunited. During the 
pandemic our staff worked together to continue to help so 
many students move toward a better future by learning 
English, obtaining driver’s licenses, getting high school 
diplomas and improving their reading. Our dedicated tutors 
worked online and in person to continue to work with 
their students. 

We were very fortunate to have, and continue to have, a 
strategic plan in place that helped us navigate the 
pandemic. Many literacy programs simply had to close 
temporarily. Our database was accessible to the staff and 
our new website had just gone live when the pandemic 
began. Our creative staff and tutors offered online group 
classes, movie clubs, and short courses on topics relevant 
to living in the United States. 

None of this would be possible without the unwavering 
support of our volunteer tutors, sponsors and donors. We 
are so grateful for their support and know they are moved 
by the stories of our students' successes. Please take the 
time to read our Annual Report and browse our website to 
see how we are able to accomplish so much. 

Thank you for your support during another successful year 
at Project Literacy. 

Suzette 
Suzette Corrado 
President Board of Trustees 

6/30/2022 

355 Main Street 
Hackensack, New Jersey 07601 
Tel: 201-301-9676 
E-mail: read@project-literacy.org 
www.project-literacy.org 

PRESIDENT 
Suzette Corrado, M. Ed.  
Reading Specialist 

VICE PRESIDENT 
Benedict A. Focarino, President,  
Passaic Leather 

TREASURER 
Kristen Houghton, Ed. D. Author 

SECRETARY 
Emmy Bledsoe 
Co-founder, Project Literacy 

MEMBERS AT LARGE 
David Hanson 
Executive Director, BCCLS 

Dean Walter Hecht 
Co-founder, Project Literacy 

Alan W. Hopper 
Retired Business Systems Analyst 

Thomas R. McVeigh,  
Retired, Konica Minolta 
Business Solutions USA, Inc. 

Audrey Murphy,  
Esq., MSN, RN MSN, RN,  
EVP Chief Legal Officer 
Operations,  
Hackensack Meridian Health 

Sandra Sroka 
Office of Dual Enrollment, 
Passaic County Community College 

Joan Voss, Ed. D., 
Bergen County  
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MEMBER EMERITI 
Cynthia Forster 
Director, Bergen County  
Division of Cultural and  
Historical Affairs 

Warren T. Oates, Jr. 
Retired, Corporate Secretary 

EXECUTIVE DIRECTOR 
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Project  Li terary is a  501 (c)  (3)  New Jersey Corporat ion 
Promoting Adult  Li teracy Since 1987 
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Who We Are 
 

n 1981, The American Library Association brought together national volunteer, private and 
public sector organizations to organize the Coalition for Literacy. By the fall of 1986, local, 
state and national programs had been planned. The largest was Project Literacy U.S. (PLUS), 
organized by the Public Broadcasting System and the American Broadcasting Company to 

support local community task forces against illiteracy. In 1987, Project PLUS Bergen County, now 
known as Project Literacy of Greater Bergen County was founded. 

A recent report from the U.S. Bureau of Labor Statistics says: 

“The	 key	 to	 ensuring	 future	 U.S.	 economic	 growth	 is	 to	 bring	 traditionally	 marginalized	 or	
underemployed	 adults	 into	 the	 workforce.	 14%	 of	 adults	 in	 the	 United	 States	 struggle	 with	 low	
reading,	 writing,	 and	 basic	 math	 skills.	 This	 includes	 adults	 that	 have	 less	 than	 a	 high	 school	
education,	former	prisoners	and	non‐native	English	speakers.”	

What We Do 

ur mission is to provide, support and promote the expansion of adult literacy in the 
greater Bergen County area. The objective of the program is to provide the gift of literacy 
to adults who confront life in the Bergen County area without the skills to communicate 
effectively. If you can read this, you have that gift. You are lucky. 145,000 of our neighbors 

cannot. 
Using trained volunteer tutors, Project Literacy offers free 1-on-1 tutoring for adults in: 

 Adult Basic Literacy - Reading and writing;
 English as a Second Language (ESL);
 Mathematics for the High School Equivalency exam.

Many of our students continue their education with financial help from 
Project Literacy’s Carmen Pichardo Scholarship Fund. 

Our students live in the general Bergen County area, and they represent over 40 countries with 
the following demographics: 

77 students aged 18-87 - Female: 49; Male: 29 
Adult literacy: 19 ESL: 55  HSE (math): 3 

Hispanic: 14; White: 42; Black: 17; Asian: 4 

“The	 American	 Dream	 is	 about	 equal	 opportunity	 for	 everyone	who	works	 hard.	 If	we	 don’t	 give	
everyone	 the	 ability	 to	 simply	 read	 and	write,	 then	we	 aren’t	 giving	 everyone	 an	 equal	 chance	 to	
succeed.”	—Barbara Bush 

I

O
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Tutor Training 
 

uring the period of COVID-19, tutor training was conducted via Zoom. 
Nonetheless, 5 training sessions were completed in this fiscal year. Each 
session includes 15 hours of training. We now have a room dedicated to 

Project Literacy that can be reserved just for our tutors and students. Tutoring can 
also take place in the lobby. Both spaces reflect back to our pre-pandemic days. 

In general, it is an easy, flexible and comfortable way to train tutors as we can 
extend or shorten the class sessions. It also allowed the volunteers to remain safe 

and still complete the training. We have many new 
dedicated tutors who have recently started with us 
and are very much interested in return to the college. 

One of the many exceptional   occurrences   for 
our tutors was the fact that a few were afraid of 
teaching. They   attended   the   remote   tutor   training 
with apprehension. We 
noted that after a 
session, and seeing that 

distance-learning was not a terrible thing, they grew 
to appreciate it. Many of them taught themselves to 
share screens with their students and use the 
whiteboard for enhancing their lessons. 

Tutor training these past few months was 
indeed “horse of a different color,” but somehow, we 
made it work and it continues to work. We are not 
sure what the future will bring, but it will bring 
training options to our new tutors. 

Over the past several months, both tutors and 
students have been anxious to return to on-site tutoring. This change occurred slowly 
but both students and tutors seem happier and more anxious to complete their 
literacy goals. 

D 



P R O J E C T  L I T E R A C Y  A N N U A L  R E P O R T  2 0 2 2

P R O J E C T  L I T E R A C Y  O F  G R E A T E R  B E R G E N  C O U N T Y  /  6

Project Literacy and Covid-19 

hen the Coronavirus struck in mid-March, 2020, Bergen Community 
College immediately closed all its buildings, including the Ciarco Learning 
Center in Hackensack, where our offices and activities are centered. We 

packed up and started volunteering from remote (home) for two years.  
To continue to work towards our mission, we adopted several “Distance Learning 

Resources” to help our students respect social distancing to continue learning during 
a time of health crisis and uncertainty, including Zoom, Free Conference Call, Google 
Hangouts, Skype. We have discounted Zoom pricing offered to ProLiteracy affiliates so 
we offer free Zoom accounts to all tutors.  

Nonetheless, Codiv-19 eroded our numbers of both tutors and students. Two-
thirds of our tutors are senior citizens, in a high priority Codiv-19 demographic and 
are often averse to technology. Most said they would return to us when they can tutor 

face-to-face. Most of our students are referred to us by the college.  
Fortunately, the College has always donated space and some 

utilities so we were not faced with continuing premises and utilities 
bills. All our students have an electronic device that they used to 
meet with their tutor or for research or simply as a dictionary. We 
believe the student/technology ratio is 95% and we provide donated 
laptops or tablets to our students in need.  

We initiated an active Zoom program which allowed us to do 
group presentations and even reach beyond our normal foot print to include students 
from France, Colombia and Japan. Zoom gave us the opportunity to work in a virtual 
classroom environment, beyond the boundaries of Northern New Jersey. Most group 
sessions were run by volunteer tutors at beginner, intermediate and advanced levels 
and included General discussion and conversation, movie club, U.S. woman’s history, 
American history and citizenship.  

We fully expected to see our numbers return to “normal” once the overall 
environment returned to normal and are happy to say that is exactly what has 
happened. 

After Gov. Phil Murphy announced a program whereby foreign-licensed 
physicians living in the United States could apply for a “temporary emergency license” 
to practice medicine in New Jersey during the pandemic, we identified several of our 
students/physicians and got them licensed under the program to be able to provide 
in-person medical care at facilities licensed by the New Jersey Department of Health or 
at another location designated as an emergency health care center by the state health 
commissioner. Among our students, we have several physicians of different disciplines 
who have come to us to learn English. 10 of these physicians applied for the 
temporary license and at least one was on the front line for several months.  

W
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FINANCIAL RESULTS 

Unqualified Audit at June 30 of Project Literacy of Greater Bergen County, performed by PKF 
O'Connor Davies, Woodcliff Lakes, NJ. Please visit our web site for audit reports at: www.project-
literacy.org/financials. 

Assets	2022	

Cash & Cash Equivalents   $105,801 
Property & Equipment       $1,530 
Total Assets        $107,331 

Liabilities	&	Net	Assets	2022	

Accounts Payable        $5,000 
Refundable Advance (PPP Loan)      $0 
Total Current Liabilities       $5,000 
Net Assets without Donor Restrictions            $96,413 
With Donor Restrictions       $8,501 
Total Net Assets       $104,914 
Total Liabilities & Net Assets        $109,914 

Support	&	Revenue	

Contributions         $41,748 
Other Income        $12,842 
Donated Services (1)       $268,024 
Fundraising       $16,044 
Interest Income       $34 
Total Support & Revenue   $338,692 

Expenses	

Program Services         $278,342 
Support Services       $46,739 
Fundraising       $11,937 
Total Expenses            $337,017 
Net Revenue       $1,675 
Fundraising/Total Expenses        2% 
Support Services/Total Expenses  15% 
Program/Total Expenses         83% 

1. Using a formula developed by ProLiteracy, we have calculated In-Kind Support as the
monetary value of our free tutors: 1.5 hours/week x the number of tutors x 52 weeks = total 
number of hours x the value of volunteer time for 90 minutes. 
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DONATE 

Free elementary and secondary English language education is available to the entire 
American population, yet there is a gap for Americans who did not fully benefit from 
the system, along with foreign-born adults, new to this country. Project Literacy fills 
that gap for those who want it by providing, supporting and promoting adult literacy 
as a foundation for lifelong learning as we shift from learning to read to reading to 
learn.  

Please support our efforts with a donation. 

NAME______________________________________________________________________________ 

ADDRESS_______________________________________________________________________ 

CITY____________________________________STATE____________________ZIP______________ 

PHONE__________________________________________________________________________ 

EMAIL______________________________________________________________________________ 

METHOD OF PAYMENT: □ Check     □ Visa     □ Mastercard  □ Amex    □ Discover  

Name on Card_______________________________________________________________________ 

Card #__________________________________ Exp._______________ Security Code___________ 

Project Literacy of Greater Bergen County is a 501 (c) (3) nonprofit NJ corporation. 
Established 1987. 






